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1- Company’s Governance Practices

GGICO PJSC is committed to the application of
the principles of corporate governance, to its
highest level, and has derived its values from a
system which integrates ethics, corporate
integrity and leading compliant practices.
Transparency, fairness, disclosure and
accountability have been central to the working
philosophy of the company, its management and
Board of Directors. To this end, the company’s
Corporate Governance framework takes into
account the principles adopted and standards set
by the Securities & Commaodities Authority (SCA),
Dubai Financial Market (DFM) and Commercial
Companies Law Federal Law No (8) of 1984 in
setting the direction and requirements for DSI.
The company has applied the Ministerial
Resolution No. (518) of 2009 issued by the
Minister of Economy pertaining to Corporate
Governance Regulations  and institutive
disciplinary Standards in conjunction with the
Company’s Articles of Association.

The following are some examples of the
company’s application of the principles of
corporate governance:

e During 2014 The Board of Directors met
periodically where 8 meetings were
convened, furthermore, the Board
committees held meetings periodically. Both
the BoDs and its Committees discharged
their responsibilities according to the powers
granted to them.

e The Audit Committee and the Board of
Directors conducted reviews over the system
of financial controls and its governing
accounting and financial policies to ensure
proper application of such policies and
procedures.
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e The independent members of the BoDs, i Y Lalase elacly DG (e skl I~ ®
have been checked for meeting the

independence criteria, in addition to Gl ae il 3)Y) (udae G2SS Ol
ensuring that the composition of the Board .\ Jgerdll aalaiyl,
of Directors is in accordance with the
prevailing laws and regulations.

o |t's .been ensured that the transactions SARYY ol s P edlala ciladaty agidl ¥ &
carried out by the Board members and
senior officers are in compliance with the . osbgall LS,

prevailing laws and regulations

e During 2014 the company adhered to the zlatyl clad Ay ~Lady) Oilagley 2l a3 -

regulations concerning the transparency in i ot il gl il |
disclosures made including the disclosures of A Shbilly Y (ulas Cleldaly delse oo

the BoDs meetings dates and any BoDs Sllaie e Gy Al gl jan e ol
decision:s that might have an effect over the Jeladl d A Aglaz)
share price. 2

2- Board of Directors Disclosure 311 alaa plas) cdlalad -2

In practicing their duties, the Board of Directors e e alalally 5aY) Galae 0585 o) g ¢ agilaly Aujled
are fully aware of, and clearly understand all i€y ) Jal (re illly aelsilly Cilgill JSI peaialy pedy ¢ o

applicable laws, rules and regulations in order to _ o s g .
comply with them under any circumstances. Lhal) s Gl O} i Bl s (L JEA) Ga

Therefore, the  Directors  fulfil  their ALl ) agd Aalidl Gasilly ¢ Guilasdl ) aai o oSa

responsibilities diligently and in accordance with 36,20 Lpmis 1 L)) ilial) ) iLaYly o Tl ey Aokl
the principles of integrity, fairness, and in < ) il i) _ Fae J"‘j’-’ ?
compliance with the professional standards. oo pele D] Cpilagall sy Gl elliadd) )l Luls e

It's worth mentioning that there are no 51 Ll oliacd Ll aags ¥ 43l S 5LEY1 593

transactions by the Board of Directors or their . " aic 157 § i p
first degree relatives in the company's shares e Pa A, LI Sy A oY) Aaall e pelly

during the year 2014 2014
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3- Board of Directors Composition

a- Statement of qualifications of the BoDs

BN (ulaa Ju8d5 -3

ailas) e Ol s )Y ulaa Jugis -

GOl gall g Sl pad)
Academic Qualification &
Experience

‘m .
Member
Since

Sl 8
None
Executive

JPR¥i

Executive

Jlisa
None
Independent

Jhis
Independent

aliall
Title

g

Name

il G falgd e Jala
il — _);ll.:ISJJ._t - Z.L_,:.ll
(o waall B guime  Saald

IS
High academic and
professional qualification
from West Riding
Constabulary — UK,
sitting as a board
member on various
companies

1990

v

v

alaes
B

Chairman
of the
Board

e /el

Mr. Abdalla
Juma Al Sari

oIS s Jes
Y e Jlaell
Balgdy Ay eyl B2l
e sklaal 5 & daida
Aladll A ojsiulyl Aadls
ol Juel day | saaid

aglia, S 5l

Bachelor  degree in
business administration
from the USA and a
professional certification
in Risk Management
from Oxford University —
UK.

Businessman running
different companies

1996

i il

Deputy
Chairman

[PITIw)
ol daan )

Mr. Majid
Abdalla Juma
Al Sari
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Academic Qualification &
Experience

Member
Since

GuhD e
None
Executive

G

Executive

A
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None
Independent

Jiha

Independent

r-u‘l'l

Title Name

Bachelor  Degree in
management & sales
from Webster University
— Geneva/ Switzerland.
Well experienced in the
fields of business,
funding, finance,
accounting and
commercial enterprises a
businessman and a
board member at Al
Yousuf LLC

2006

v

v

Member | Mr. Ahmad
Yousuf Habib
Al Yousuf

Gl ey ISy Bl Jasy
¢ Cpall Aada (e 1984 L
Gl A5 e Wa Jil
a3 38 | O Gies
e il Ul Jady aad
G2l Apetedl 48 20 Aaleia

gl atadl

Bachelor Degree in
literature from Al Ain
University — 1984
Currently the General
Manager of IGPL General
Trading LLC and
previously —was  the
Deputy General Manager
of Sharjah educational
zone for private
education

2012

Gl dan/ )
& e laa

¢ e

Member | Mr. Hamad
Saif Hamad
Abdalla Al
Muhairi

oS Saled Jas
alyell e Jlee¥ 3l
Balgdiy Ay eVl Basidl
Oe kAl 3l b dais.
m‘ qj JJ,LASJ‘ lﬂ..ol;
Jlael Ja, Baadiall
50 e (B guae 5 )
e g
Bachelor Degree in
Business Administration
from the USA and a
professional certification in
Risk Management from
Oxford  University —UK.
Businessman, chairman and
BoDs member for different
companies

1996

L6 daaa /)
Gl dnan Al

yaal)

)
4l

Mr. Mohamed
Abdulla Juma
Al Sari

Managing
Director/
CEO
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3- Board of Directors Composition

b- BoDs membership in other publicly listed
companies and their titles in any other
prominent entities

Laalus 458 40 A )Y Qalae pliaef dpae -0
(A gl lgal) s sl (A ppnalia 5 @A

B adaa J855 -3

Title /cuaiall Company /is,dl) Member | guaal)
guiac el 3 pua) 4855 ) dnaa Al 2 [ 2l
Board Member Al Buhaira National Insurance Co. PSC Mr. Abdalla Juma Al Sari
IV Gl ) Opelill dlagll jiiall 4855 @l 4ran il e 2ale [

Chairman of the
Board

Al Sagr National Insurance Company PSC

Mr

. Majid Abdalla Juma Al Sari

g Y sl s i gall dea /a0l
None Mr. Ahmad Yousuf Habib Al Yousuf

g Y ) G dea [2ud)
None Mr. Hamad Saif Hamad Abdalla Al Muhairi

I Gl (i)
Chairman of the
Board

Osalill alagy) 48,3

Union Insurance Company PSC

Mr

‘_ﬁ)u.“ 4dxan &l e daxa /.‘1._1.;...1\
. Mohamed Abdulla Juma Al Sari
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3- Board of Directors Composition BN (ulaa Ju845 -3
c- Board Members Remunerations BN Galaa slie clilsa -z
1 | Total Remunerations paid to the Board sap Y de gl 5)3Y) udae elimef lilse poana| 1
of Directors in 2013
None 2013 i oo
2 | Total Remunerations paid to the Board aags Y de daall 3aY) Gule oliae! ilga By 2
of Directors in 2014
None 2014 Al e

3 | The I?oard of' Direaqrs fees for 500,000 Slallly 3aY) Luadae cilids s ¥ 3
attending meetings during the year AED/ a5 o= ' g
2014 including the Board meetings and il Cua 2014 oo po pulaall o Aduidl
its related Committees meetings, idda 13 glally pdadl cluda e
reached 13 meetings and the Board
members including the Chairman were o ey colimel 5 pulad elacl sy
five. Divided among the members g shia ilie ¢ Lac¥)

4 | Total remuneration paid 10| ) ke 4.8 | dsen ) e ] T 4
Mr. Mohamed Abdulla Juma Al Sari AED 4.8 Mil _
being GGICO’s Managing Director BMIl | Cxindl $)aY) Gulae gune iy (gul)

reached AED 4.8 Mil during 2014 2014 2o DA e 4,8 i
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3- Board of Directors Composition

d- BoDs Meetings Convened during 2014

The Board held a total of (8) meetings during the

year 2014 as follows:

BN (ulaa J845 -3
2014 alad 518Y) ulaa Cleladal -2

Jall Pl clelia) (8) 4cpans Lo HlaY) Gulase die

p A padl) e ollay 2014

Meeting NO. | sana fowd) | san [ wudl | 2aaf /el | sl [aed) | ) s [yl | plaal) )l | cglaiaY) o)
4)...11 i_ih‘&""“ i gal) @..m I-__{)ud'l

Mr. Mr. Hamad | Mr. Ahmad | Mr. Majid | Mr.  Abdalla | \eeting Date
Mohamed | Saif Hamad | Yousuf Abdalla Juma Al Sari
Abdulla Abdalla Al | Habib Al | Juma Al
Juma Al | Muhairi Yousuf Sari
Sari
Attended Attended Attended Attended Attended

Second il ala il yala el 2014/02/02 Sl
Attended | Attended Attended Attended | Apologized

Third ala sl JRAR el =l 2014/03/26 )
Attended Attended Attended | Apologized | Attended
Attended Attended Attended Attended Attended

Fifth pala pala eala pala ala 2014/07/13 oaaldl)
Attended Attended Attended Attended Attended

Sixth adala peala puala uala e 2014/08/14 oealud
Attended Attended Attended Attended | Apologized

Seventh pala il uala AN sala | 2014/10/13 gl
Attended Attended Attended Attended Attended

Eighth udala yuala pala _yala =l | 2014/11/12 el
Attended Attended Attended Attended Attended
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3- Board of Directors Composition

e- Responsibilities delegated from the BoDs to

the Executive Management

The Board has the full authorities and powers
necessary to achieve the objectives of the company
which is stated as per its Memorandum and Articles
of Association, the BoDs shall through written
instructions delegate some of those powers to the
Executive Management as required to enable the
Executive Management manage the company’s day-
to-day operations, the results of such delegated
powers are translated into periodic reports
submitted to the Board of Directors for exercising
proper accountability by linking the authorities

granted with the responsibilities discharged.

It worth mentioning that the Managing Director has
been delegated, in writing, by the BoDs to execute
the implementation of the decisions taken by the

BoDs under certain conditions and time frame.

BN udaa JuS45 -3
E)'lﬂ-‘ 3, alaa d,la Oa E.I_,A.dl QI*AM‘ -2
ahan

Gaatl APl cladlall JelS atay 5)laY) udas )
bl Gladly Guull) sl Gy olly, 3,2 calaal
mia Aghd Clolsd e HIAY) Gulas aslyy ¢ 45,480
Coall LSy 4aaml) )yl ) Sladlall Gl e s
Agegd) Jlee¥) Juds (pe A 50Y) (Sl ellyy dalal)
oo i) cliadlall ol il duh Sy Cuss ¢ 45,40
cladlall Jayyy ¢ Y] pulaal @i dygy D Gk

 Aanladlly il geaally Logd

o Spolea bl dady Llad odiidl guasll (aygdi o5 a8

i) Jely Loyl e s
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3- Board of Directors Composition

f- Related party transactions and balances

As of 31/12/2014 the balance due from/to related

parties were as follows:

BN (udaa JiS45 -3
alaal) &ld Gl saa N1y cdlalaall —

e Austhd) saa)Y) culs 2014/12/31 &b WS
t WS Al iy Gkl Y

Due From Related Parties AR A ) dilhl (e ciliatus
Associates and Joint Ventures 12,123,000 iy @Sy
Other Related Parties 177,503,000 Dl el (il qalyl
Due To Related Parties e ) il ciliaiue
Associates and Joint Ventures 86,744,000 il QlSya
Other Related Parties 360,588,000 Ble @l gl Gkl
Transactions : Chlalaall
:)L;Illng 2014£rthe G?)up ente{Ed int(I) :hz PO i |ty PAFSA 2014 e A &
ollowing transactions wi relate ) e R
parties who are not members of the Aegandll g elae] o R
Group
Purchase of Property, Plant & Equipment 6,363,000 Slana 5 OUT Cllas oy
Sale of Property held for development 56,600,000 glly Dpslall ajay SilSlias oy
and sale
Disposal of a Subsidiary 5.782,000 Al AS)0 an
Sales of Goods and Services 3,024,000 il piliayy Sleds
Expenses 20,933,000 ajlas
~— \\‘F :
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3- Board of Directors Composition

g- Compensation of Top Management

The following table shows in detail the company’s

Top Management, names, Job titles, joining date,

total remuneration and bonuses paid to them:

) (ulaa iS5 -3

Lidad) 518y q.lhy Glaggad — )

Caibigall LS elan) Jpaiilly maag JUll Jgaal
Ol pe peimnd iy aedilay 45,80 (4 Gudadl)
ag) Ao ghaall lalSAly Caly ) £ gena

Clilsal) g oana lg Ml g gana Crardd) )l —— ) 2
puldeghaadl | Ny degdaad | page of Join Job Title Name srl
(s2,9) 2014 (a22)2014 alad
Total Total
Bonuses for Remuneration
2014 (AED) 2014 (AED)
0 1,656,000 | 1990/02/22 | iy iay e i ol e waalfed |
il
Deputy Managing | Mr. Mohamed Ali Al Sari
Director
0 1,036,800 2010/02/01 BT e guee: <ol il e i syl 2
iial)
Assistant Managing | Mr. Mohamed Harib Al
Director Mazrooei
0 1,407,600 | 1990/07/04 | (i 1, Lo sl il maidi] 3
aaiiall
Assistant Managing | Mr. Simon Philip
Director
14
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4- Statutory Auditor

a- About the Statutory Auditor

KPMG is one of the largest external audit firms in the
world, was founded in the U.A.E. in 1973, the firm has
more than 700 employees, within the UAE the firm has
branches in Abu Dhabi, Dubai, Sharjah, Fujairah and Ras
al Khaimah also owns branches in 145 countries around
the world, moreover, GGICO and its subsidiaries have no

other statutory auditor other than KPMG.

GGICO’s Annual General Assembly held in 2014
appointed KPMG as the company’s statutory auditor
based on a recommendation of the Board of Directors,
for carrying out quarterly reviews and yearend audits
over the company’s financial statements to determine
whether, the statements present fairly in all material
respects — this includes the company's financial position,
results of operations, and cash flows, and to ensure that
they are in conformity with the local laws and
regulations and the Generally Accepted Accounting

Principles GAAP and the International Financial

Reporting Standards IFRS. The agreed fees for providing
such services amounted to AED 355,000.

For more information, please visit the website:

http://www.kpmg.com/ae/en/pages/default.aspx

A alblual) B -4
sl llual) g e 33 ]

A GAG) CiSHE HSI G saaly KPMG 4S5 e
Ay ChLY) A b A8 culi 8yl
700 e 5S) ASya) sa Jary 5 ¢1973 ale A 3aaidll
e 0S8 ahleY) g Jah gy,d A58 S (alaga
goh lic LS dadll ) 5 3yl ABLAN (2 ¢ ol
s G gl aag Yy 13 Allall Jga A 145 A L

ASAl 1)
el bl dpaddal) 45580 Aegen)) Lpmeall Cuald
B (B KPMG 4S8 oty 2014 oo (b gop i
Jueely bl 33V (ulase dpag o lely I 5 35,50
il gyl ) Gaal Jle) 5 Lgin gl daadal
AW L) A8l sae e aShll ellyy A5, A
(illaally dpaasl) sl ¢ cllaal) il [ W 3S)all)
leilas 5 gl 3 Le Jyenall Oilill Lealll 20
L E) e 5 Logee Agiall Apuladl juledll
o shlel a2y3 355,000 pdses pgaladl Cidaa 38 5 13a A0l

adsall )0 e ol laglaall (e 5l

http://www.kpmg.com/ae/en/pages/default.aspx
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4- Statutory Auditor

b- Details of the Statutory Auditor

D allual s -4

Bl (@Bl e Clagle —

statutory audit firms other than KPMG

058 () gaalae

=

Statutory Auditor’s Name PP PP Gl (S
KPMG

Number of years as a Statutory Auditor 1 Ayall aola (3haeS lalaad Al Clsiad) 2
Professional fee, in AED, for Financial 355,000 2014 Hlad Lkl SUlull Zaalyal) /G Qladl Jlea)
Statements Audit/review for the year AED/a8)3 Gl bl 385 aaj Gl 190 ) ¢ ShleY) aally
2014 (AED 190K yearend audit + AED anjy Gl 165 + 2014/12/31 G4 Agiall Aidl
165K quarterly reviews)+ 5% out of Ciglaae %5 + (Al il Lysian o Zaplal
pocket expenses
Nature & Details of other services |- J ) (= oST | Jreas 1gAY) daaid) cledll daphy Jualis
provided: XBRL quarterly reporting XBRL J ) o il REC Ao c—ul" ALl il
Professional fee for any other services 20,000 (e AY Lalall cleadd) Calissy lad)
AED 5,000/ per quarter AED / as au S/ a2, 5,000
Professional  services provided by | e Gsmbse | A) ald AT S (e dedie Agige et

and relate to 2014: Morison /
Menon 5
Morison Menon Charted Accountants Gstipil smlane (yie (gmge
Number of years as a Statutory Auditor Nil - 225 Y Aal aola (38aeS lalal ) Clgald) sae
Nature & Details of the services provided | - <blelil auil ediall 4g)linn) Glerdll Aapday Jualis
Valuation of
Investments
Professional fees for services provided 22,500 dadial) digal) Glaadd) CadlShy Gl
AED/ ph )
16
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5- Audit Committee
a- Composition of the Audit Committee

The Audit Committee is composed as follows:

1- Mr. Ahmad Yousuf Habib Al Yousuf /

Chairman

2- Mr. Majid Abdalla Juma Al Sari / Member

3- Mr. Hamad Saif Al Muhairi / Member

b- Roles & Responsibilities of the Audit Committee

1- Develop and apply the policy for contracting
with external auditors and make a report to the
board of directors to set forth the issues in
respect of which an action shall be adopted
together with recommendations on necessary
to-be-adopted steps;

Follow up and oversee the independence and
objectivity of the external auditor and hold
discussions with the external auditor on the
nature, scope and efficiency of auditing
pursuant to approved audit standards;

Oversee the integrity of and review the
Company's financial statements and annual,
semiannual and quarterly reports in the course
of its operations during the year and shall, in
particular, focus on:

Ghal) sl -5
(bl Aial pliac) — |
s ate Land 406D salud) e Gadxill daal SH
aaalll judy - u_ﬁm_,:ﬂ'lugut_luﬁmfl/w\ -
gas T g)uliiuqﬁ'ugcl;h/.‘eud\ -
gas  — ‘-ﬁ)ﬂ"“ Casw s ) -
bl Al cllgpena § plga O~
I.J‘L.Aﬂ'l 48 2aah S_)\JY'I u.dlM-‘ _).!_)5:1 c{u gr'\_)laliv
el ey A lelally clgladlly Cilaa s
cllaall Gl Pal Je hdYly aaliadl -2
glee (3laiy dapls 458lie g e guinge (509 "?_'L_)l;.‘!';
sadiad) BE5N yledl Gy \allady Gl
5 Agsiadl) Ly 35,80 ALl Cililgd) Aok Ad)e -3
lelee (e e3aS lghnabiey (Asiad) anys Agpiad) Cauas
L a‘l‘: u,al.'; JS...‘L! J;‘S)ﬂ" l.q_JlaJ ¢dal) L‘D\A L;.‘.Lﬂ'l
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5- Audit Committee

“Continued”

b-Roles & Responsibilities of the Audit Committee

4-

any changes of accounting policies and
practices;

highlighting matters that are subject to the
management's judgment;

material
auditing;

amendments emerging out of

Assumption of the Company’s going

concern;

adherence to the accounting criteria set by
the Authority; and

adherence to listing and disclosure rules as
well as other financial reporting legal
requirements;

Coordinate with the board of directors and the
executive management. The Committee shall
hold a meeting with the company's external
auditor at least once per annum,;

consider any outstanding unconventional
issues that are or have to be reflected in these
reports and accounts and shall pay necessary
attention to any issues raised by the financial
manager of the Company, the manager
assuming the same duties, the compliance
officer or the external auditor;

review the Company's financial control,
internal control and risk management systems

A adal iyl -5

;B sl cillgiua g algs Gl

¢

clujadly claludl & cbss A

Bgukecdl
sy i Amaldll bl ) -
LGl e Aasll) dppsal) colaadll =
8,2l Jae Agydial palgdl -2
Al i ) Ll yladly 2l —a
oo Layes zladYly zhaY) el HEN -y

Sl slaely Aileid) dgyla) clilid)
A

ul:._, ‘ a.l__a._ns.ﬁl'l ?_;_J';.)‘Y'v) S_J'I.ﬁ;“v uala.n e M'I =
sdaly oye @_}L‘J‘ Sl C,ia.n 2 t.a:u\'.'i o Laalll
gt I e
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5- Audit Committee “Continued”

b-Roles & Responsibilities of the Audit Committee

7- Discuss the internal control system with
management and ensure its fulfillment of its
duties in developing an effective internal
control system;

8- Consider findings of main investigations into
internal control issues to be assigned
thereto by the board of directors or at the
initiative of the Committee upon the
approval of the board of directors.

9- Ensure coordination between internal and
external auditors, ensure availability of
necessary resources for internal audit body,
review and control the efficiency of this
body;

10- Review the Company's financial and

accounting policies and procedures;

11- Review the mission and action plan of the
external auditor and any material inquiries
raised by the auditor to the management in
respect of accounting records, financial
accounts or control systems, respond
thereto and approve the same;

12- Ensure that the board of directors responds
on a timely basis to inquiries and material
issues raised in the external auditor's
mission;

13- Develop rules that enable the employees of
the Company to secretly report any
potential violations in financial reports,
internal control or other issues and
adequate steps to conduct independent, fair
investigations into these violations;
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connection with their duties and powers
assigned thereto by the board of directors.

16- Prepare a report to the board of directors on
the issues set in this clause; and shall
consider any other issues as the board of
directors may determine.

c- Audit Committee meetings held during

[_ -
5- Audit Committee “Continued” A GRul Al -5
b-Roles & Responsibilities of the Audit Committee : aadal) Aad Clilgiena 5 algs Ol
14-Oversee the scope of the Company's < el olud) ae sy 3Sa A g Al —14
compliance with its code of conduct;
15- Ensure application of rules of operation in | lea dalall Jaadl  2eld Gukd glem —15

Y oae U e Leal) S pall Sl

Qj 3)lgdl Jiluadl e 3ylay) Ualaae J\'! ) H.}iﬁ =16
laasy (oaf leguage 4 & lill 5 .ol 1
Bl Galaa

ale P Gl sl ke A clelaay) se-g

2014: :2014
Meeting @l b /3l @oieal) 2aa [ gl daaf /) g Laiay) g5 Al
i 5 LdaY)

Mr. Majid Al Sari | Mr. Hamad Al Muhairi Mr. Ahmad Al Yousuf Meeting Date
First ; : ]
s Y e i 2014/03/26 | Y
Attended Attended Attended
Second t- 5 ; i
el e e 20140512 | <
Apologized Attended Attended
Third . : ; a1iE
Attended Attended Attended
Fourth . ; "
ekl o 2014/12/12 | &V
Attended Attended Attended
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6- Nomination & Remuneration Committee
a- Composition of the Committee

The Nomination and remuneration Committee is

composed as follows:

1- Mr. Ahmad Yousuf Habib Al Yousuf /

Chairman

2-  Mr. Majid Abdalla Juma Al Sari / Member

3- Mr. Hamad Saif Al Muhairi / Member

b-Roles & Responsibilities of the Committee

1- Continuously ensure the independence of
the Independent Members

Prepare Policies for granting remunerations,
benefits, incentives and salaries of the board
members and Company employees to be
reviewed on annual basis, moreover, the
committee shall verify that remunerations
and benefits granted to senior executives of
the Company are reasonable and in line with
the Company's performance.

Determine the company’s needs of qualified
staff both in the levels of the higher
executive Management as well as the
employees, and the criteria used in their
selection.

Prepare a human resources and training
policies for the Company and monitor the
implementation, as well as reviewing these
policies on annual basis.
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6- Nomination & Remuneration Committee o Glélgally clagd il 431 -6
“Continued”
b-Roles & Responsibilities of the Committee lilsal) ¢ cilasdal) Adad Gllgiaus 5 alge O
5- Organization and follow-uP .on the ot c:h-:_):'-‘b Aolall Cilelal) daffiay alaf -5
procedures related to the nomination to the ) : _
BoDs membership and ensure that it’s in line Mg Jyanal) kil ool gilly (5 Lay Y Gulaa
with the applicable laws and regulations.
¢- N&R Committee meetings held during de A all ke A clelday) e -
2014: :2014
Meeting @) 2aba /g @ial) 2aa [ ad e gal) aaf [ gLy f s ad;
e 1 Laiay)
Mr. Majid Al Sari | Mr. Hamad Al Muhairi Mr. Ahmad Al Yousuf Meeting Date
First . . . &)
i : e 20141112 | Y
Attended Attended Attended
7- Internal Control System Alalal 46, alas -7
a- Board of Directors’ acknowledgment B udaa B -
The Board of Directors acknowledges its | Adalall 4, aUai 50 S olad aldgees o)laY) oadae i
responsibility towards the efficiency of the kel Nl Rt MBS ey 3 i
- 2 4.E, aUas &) e ddukl
Company's internal control system by maintaining il el il AL ey il 4005
an effective and robust Internal Control mechanism | e Juail a5 Seis olaY) odae o3l B
in place. The Board is committed to promote and | aelull 4eSpall 2ol Gaal Guhi o Hhladdl 5
apply the best practices in risk management, | . ,. . s ; e L
e ANABEMENT | gl DA (e luilagey 4SHa) Jle) (e il
applicable governance rules, compliance with
applicable laws, regulations and resolutions that | ** LS lellee oSa3 Al chbally aelilly oalsal
governs its operations, as well as internal policies | daaluy adalall Gluldl Slehadll asally J)
and p.rocedures and review offlnafu:lal information 2l U N i A Al legled
submitted to the Company's senior management, ]
investors and all stakeholders at large. st Lsally G patinally

22 ¥

/ﬁ\/ % Wk



CC>

GG

CO

7- Internal Control System “continued”

a- Board of Directors’ acknowledgment

The Internal Control Department performs its
duties in accordance with governance requirements
and corporate discipline standards detailed in the
Internal Control Department’s Charter, which
includes ensuring the Operational effectiveness of
the company’s risk management, compliance
standards and system of internal Control. The
internal control department reports to the Board of
Directors and its employees perform their duties
objectively and independently

b — Internal Control Function

At the beginning of each year the Head of Internal
Control prepares an annual work program and
submitted it to the Audit Committee for approval.
The Internal Control Department is committed to
function and perform its duties independently and
objectivity and exercise due professional care to
function and have proper training and the required
scientific and practical experience to continuously
update its technical and scientific knowledge and to
be supported with the independence necessary to
enable it to carry out its mandate. The Head of
Internal Control implements the approved plan, and
reports to the Audit Committee, and detailed
reports about the commitment of the Executive
management and their compliance towards the
System of Internal Control. The reports also contain
recommendations to address any deviations and
gaps. It worth mentioning that the Head of Internal
Control carry’s our the duties and responsibilities of
the company’s Compliance Officer
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7- Internal Control System “continued”

b — Internal Control Function

Mr. Hassan Murad, Agha, is the company’s Group
Head of Internal Control, Mr. Hassan is a Certified
Internal Auditor “CIA” granted from the American
Institute of Internal Auditors “the IIA” in addition to
holding a Bachelor's degree in economics and
accounting with extensive experience, over 20
years, in accounting, external audit, internal audit,
corporate governance and risk management, his
last post, before joining GGICO, was the "Director of
Internal Audit" at “SENAAT” one of the largest
holding companies specializing in industrial
investment in the U.A.E. in addition to his
membership as an Audit Committee member sitting
on the Audit Committees of several companies
including publicly listed companies.

c- Internal Control dealing with significant issues

The Internal Control Department refers any
irregularities or issues discovered during the course
of audit to the BoDs, to this end all functions being
audited should respond to the Internal Audit
reports within a certain timeframe, the responses
are attached to the report along with the Head of
Internal Control’s opinion to the Board of Directors,
the Chairman of the Board shall either refer the
matter to a Committee formed for this purpose or
the Audit Committee, where the Head of Internal
Control is involved in the details of this issue and in
coordination with the external auditor and the
Audit Committee exhibiting a maximum level of
independency and impartiality.
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8-

Details of violations and non-
conformity during 2014

During the fiscal year 2014, GGICO PJSC has
not committed any violations, irregularities
nor cases of non-conformity, moreover, no
penalties nor restrictions were imposed on
the company by the Securities and
Commodities Authority “SCA” or any
statutory authority, on any matter in
relation to capital markets

Community development &
environmental conservation
contribution during 2014

During the year 2014 the company had
Contributed as a strategic partner in UAE
Green Festival, moreover, GGICO’s
Subsidiaries have sponsored various
activities related to the development of the
surrounding communities.
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10- General Information dals clagla -10

A Gl (o Bame b AHED pp sran =
Ljhaly 2014 ) Ll e 08 Algs
g lUailly (§gud) disa ga

a- GGICO’s Share price at the end of each
month in 2014 comparative with market
index and industry

Hsa Sisa sl ) | a o) S ) @)

g Uadll gl Ak ahj Ak al)a 2014/ gl
Sector | Market | AVG Price | Min Price | Max Price Closing Month / 2014
Index Index AED AED AED Price AED
4535.45 | 3770.38 1.44 0.84 1.76 1.56 January BT

5782 4220.45 1.85 1.44 2.3 2.05 February )
6143.75 4451 2.14 1.81 2.39 2.12 March ol
6850.16 | 5058.95 2.3 2.01 2.6 2.15 April Juy
6467.68 | 5087.47 2.0 1.4 2.32 1.65 May sl
4605.98 | 3942.82 1.56 0.79 2.14 0.83 June s
6060.03 | 4833.24 1.16 0.76 1.35 1.16 July i
6353.54 | 5062.96 1.2 131 1.26 1.2 August  uhue)
6041.6 | 5042.92 1.17 1.01 1.25 1.13 September  judii.
5089.83 | 4545.39 0.97 0.87 1.13 0.94 October S|
4369.39 | 428143 0.83 0.66 0.97 0.66 November i
3867.11 3774 0.63 0.42 0.87 0.74 December juanan
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10- General Information “Continued”

b- Company’s share performance
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10- General Information “Continued” Ry dals Claglea -10
- 's Distributi f31- -20 3 i 2 ks
C- Share's Distributions as of 31-Dec-2014 o LS cpalual Al D
2014/ yraws /31

Total Foreign Arab GCC National PR
) pgat) S Al agtyl 33 Al PYI (R Al age) 230 | agetl) 2 LaS (s Lusal
Aggiad) No. of A giall No. of g ghal) No. of g ghall No. of A giall No. of e
% shares % shares % shares % shares % shares 2014/12/31
a8l
41.91 750,800,858 | 2.44 | 43,715,194 | 10.19 | 182,564,310 | 0.81 | 14,547,444 | 28.47 509,973,910 Individuals
sy
57.16 | 1,023,853,711 | 0.84 | 14,972,787 | 0.29 5,103,921 | 0-27 | 4,880,498 | 55.76 998,896,505 | Companies
SlagSa
0 0 0 0 o | Governments
Slesipa
0 72 0 0 0 0 72 Institutions
L
0.93 16,678,692 | 0.9 | 16,137,259 | 0.003 56,040 | 0.01 130,393 | 0.02 355,000 Banks
gsanad

100 | 1,791,333,333 | 4.18 | 74,825,240 | 10.48 | 187,724,271 | 1.09 | 19,558,335 | 84.25 | 1,509,225,487 Total
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10- General Information “Continued”

d- Shareholders with 5% or more shares

e Qe claglae -10

Oa S ol %5 Gsslay Cpdl) Cpabluall = (2

sal Ja o
No. of Shares as of
dugiall Al | ..
Shareholder “""d% ' L ablusal) aus)
2014/12/31

INVESTMENT GROUP (PVT) LTD 50.13 897,939,966 535354l Lgeageadl) dy,LEELY! de ganal

Mr. SALEM ABDULLA SALEM ALHOUSANI 8.37 150,000,000 el Al dilae ol [yl
Total 58.5 1,047,939,966 e

e- Major events occurred during 2014

1. The company has repaid its obligations
towards the banks before their due date in
addition to fully meeting its financial
liabilities in 2014.

2. Returning to profitability as most
subsidiaries were able to achieve net

profits.

3. Completion and sales of new real-estate
projects.
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e- Major events occurred during 2014

“Continued”

4. Restructuring the company's investments
through exiting from some investments
and achieving profits in addition to
strengthening and  supporting  the
company’s existing investments.

5. Starting new real-estate projects.

6. Entering into new investments that have a
good financial yield.

7. Reinforcing the Group’s cadres through a
group of high professional expertise who
joined the company during the year
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Abdalla Juma Al Sari

Chairman of the Board
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