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1- Company’s Governance Practices

GGICQC PJSC is committed to the application of the
principles of corporate governance, to its highest
level, and has derived its values from a system
which integrates ethics, corporate integrity and
leading compliant practices. Transparency,
fairness, disclosure and accountability have been
central to the working philosophy of the company,
its management and Board of Directors. To this
end, the company’s Corporate Governance
framework takes into account the principles
adopted and standards set by the Securities &
Commodities Authority (SCA), Dubai Financial
Market (DFM) and Commercial Companies Law
Federal Law No (8) of 1984 and the Federal law No
(2) of 2015 on Commercial Companies in setting
the direction and requirements for GGICO. The
company has applied the Ministerial Resolution No.
(518) of 2009 issued by the Minister of Economy
pertaining to Corporate Governance Regulations
and institutive disciplinary Standards in addition to
applying the SCA’s Resolution No. (7 R.M) of 2016
concerning the Standards of Institutional Discipline
and Governance of Public Shareholding Companies,
which is considered as an integral part of the
Company’s Articles of Association,

Te this end the company has taken several steps in
confirmation of their commitment to the prevailing
laws and in compliance with the Securities &
Commoaodities Authority’s directions, these steps
include but not limited to the following:

- Amending the Company’s Articles of Association
in conformity with the Commercial Companies
Federal law No. (2) of 2015 and SCA’s Resolution
No. (7/R.M) of 2016 concerning the Standards of
Institutional Discipline and Governance of Public
Shareholding Companies.
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The Company’s Corporate Governance Manual
was updated to be compliant with SCA’s
Resolution No. (7/R.M) of 2016 concerning the
Standards of |Institutional Discipline
Governance of Public Shareholding

and

Companies.

Updating the written rules regarding the

insider dealings, and creating a register
containing necessary information on the
insiders and forming a Comrﬁittee to follow up
and monitor these transactions and submit
periodic reports to the Securities &
Commodities Authority and Dubai Financial

market.

The following are some examples of the company’s

application
governance:

of the principles of corporate

During 2016 a total of 9 meeting were held
periodically and convened by the Board of
Directors, furthermore, the Board committees
held periodic meetings. Both the BoDs and its
Committees discharged their responsibilities
according to the powers granted to them

The Audit Committee and the Board of
Directors conducted reviews over the system

of financial controls and its governing
accounting and financial policies to ensure
proper application of such policies and
procedures.

The independent members of the BoDs, have been
checked for meeting the independence criteria, in
addition to ensuring that the composition of the
Board of Directors is in accordance with the
prevailing laws and regulations.
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e It's been ensured that the transactions carried
out by the Board members and senior officers
are in compliance with the prevailing laws and
regulations.

e During 2016 the company adhered to the
regulations concerning the transparency in
disclostires made including the disclosures of
the Board’s meetings dates and any decisions
that might have an effect over the share price.

2- Board of Directors Disclosure

in practici.ng their duties, the Board of Directors
are fully aw.are of, and clearly understand all
applicable laws, rules and regulations in order to
comply with them under any circumstances.
Therefore, the Directors fulfil their responsibilities
diligently and in accordance with the principles of
integrity, fairness, and in compliance with the

professional standards.

It's worth mentioning that there are no
transactions by the Board of Directors or their first
degree relatives in the company's shares during

fche year 2016
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Statement of the Board of Directors, their S Calaa slias) edlalady ol

: ) ; OO (PP RV L PPVESTS B
spouse and first degree relatives dealings on

the company’s securities during 2016:

P Jsiall Gdg 2016 aladl JMA PEPRAL I N

/Relationship

Y gt FEPR | ady i A B el * (g el Anay i /dpad)
/ / / /
il il . : Chairman of the Mr. Abdalla Juma Al Sari*
; Nil Till Now
Board
: : , ) il * gl ) 42 dala fasd)
aagd s sag To /il
/ / / _
Nil Nii Nl 2016/4/25 | Deputy Chairman | Mr. Majid Abdalla Al Sari*
i iy L : 2 s _ummga mi,"..'.mjl
B B T e Bl | el
W e AN PR O 2 Nl - Till Now Member Mr. Ahmad Yous&f_.ijlabib :
Fr gt i e 4 i i :A}YGUSi.lf" ' :
Sid . i ASy s s A ae e ha -\-ufwi
* 5ol
Vi / / / _
Nil Nil Nil Till Now Member Mr. Hamad Saif Hamad
Abdalla Al Muhairi *
/ mdiiall gadaall Aran Al e tana /!
das dagm Y sy To/ il ALY G * 5yl
/ / /
Nil Nil Nil 2016/8/31 Managing Mr. Mchamed Abdulla Juma
Director/CEO | AlSari*
From / (x84 e posddl el e /i)
Xk FENTR a2 Y , % il
5 / 2016/5/23 Member
Nil Nil Nil Mr. Abdelaziz Al Shehhi*

* First degree relatives (wife and children) for the
above mentioned Board members, did not have any
dealings in securities of the company in 2016
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Nore

¢ Independent

. Independen

- . . 1990 v v adave i | Aas /s
— A.L_).uall a.s.\:-b Bl ‘é_)“.]'.é.s@

High academic and
professional
qualification from
West Riding
Constabulary — UK,
-sitting as-a board "’
miember on various -
r:on‘if:)'an:lé's' | anis T s ; e L
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Chairman | Mr, Abdalla
of the Juma Al Sari
Board

Upto
Bachelor degree in : )
business 2016/4/25 Deputy | Mr. Majid
administration ~ from Chairman | Abdalla .
the USA and a Juma Al Sari

professional
certification in Risk
Management from
Oxford University —UK.
Businessman  running
different companies
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Bachelor
management & sales from
Webster  University -
Geneva/ Switzerland.

Well experierced in the
fields of business,
funding, finance,
accounting and
commercial enterprises a

‘businessman and a board |

rmember at Al Yousuf LLC

Degree in

| Executive

CAO~
GGICO

“None'

“Executive | ndependent

“Continued”/ &84

2016 ahad das gall A0
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y

Independent - Title - -

adlias) e Ol G B Galaa

Mr.
Yousuf Habib
Al Yousuf

Name -

' Ahma

Jusdd
g

Gl ugn IS Bl Jasy

ool dedd e 1984 A

ppd il s ladll o
Ahie e il Gl Jads
pladl (338 Apegbell 38 0

; Lpaladl
Bachelor  Degree. in
literature from Al Ain
University — 1984
Currently the General
Manager of IGPL General
Trading LLC and
previously was the Deputy
General  Manager  of
Sharjah educational zone
for private education

2012

Member

P BV VS

Mr. Hamad
Saif Hamad
Abdalla Al
Mubhairi

aa dad/dpuall’

é)*a.ﬂ

B0 (A ey IS Bl e
jaaddl VSl e JeeW)
o aiia Bilgds SN
dada e kLl B
Basdall ASladl & o) 8uSl

Juef o,
Sl e 3 smey Qi)
Bachelor Degree in Business
Administration from the USA
and 3 professional
certification in Risk
Management from Oxford
Universit =UK. Businessman,
chairman and BoDs member
for different companies

1996

JeEs
Up to
31/8/2016

y'ﬂa.“
[ eadidall
g )

)

Managing
Director/
CEO

gl
dren A 4

g el

Mr. Mohamed
Abdulla Juma
Al Sari
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Bachelor in Information
Systems.. * form - the
Institute -~ of ' Higher |
‘Technologies, currehtly an™.
Assistant -Mariager ‘at Oil
Lab Marine Surveyors LLC
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BoDs membership in other publicly listed Al Ll 485 40 (3 501 ulae sl dygune

companies and their titles in any other

A Aagadl cilgadl e of A lia
prominent entities @AY dagall lgad) (e gl (A ppaalia

Title /cuaial Company /4l Member | scasl)
5l Lalae gume el Bun ) 48,8 @l dzan di) 3 [ gl
Board Member Al Buhaira National Insurance Co. | Mr. Abdalla Juma Al Sari
PSC
IV Gulae calill Aihagll Jiual) 385 * ol dnen il e dale [yl
Chairman of the Al Sagr National Insurance | Mr. Majid Abdalla Juma Al Sari *
Board Company PSC
ang Y sl G Ciagal) aaad fanll
None Mr. Ahmad Yousuf Habib Al Yousuf
REQTRY el Cai dea 3l
None Mr. Hamad Saif Hamad Abdalla Al Muhairi
DY) el )y | Opelill slas) 48,5 *E o md) dren il e dess o)
Chairman of the Union Insurance Company PSC Mr. Mohamed Abdulla Juma Al Sari **
Board _
BylaY) Lulae Larty il Calall alany) 48,35 00l )l 2 [
Deputy Chairman Union Insurance Company PSC | \+. Abdelaziz Al Shehhi ***
apnaic (e il 43 LS 2016/8/31 ge sl Ausalall 48 20 (e il #% / 2016/4/25 gy Ak Luagdal) 4 8l 5 jlal udaa 4y goae #
A8 508 lal Galaa Aalall) A€ )l Miae 5 2016/5/23 gt Lsglal) A€ )20 8 4y jume clagk %/ 2016/4/24 o lis Opalill dady1 48 i
el slasy
*Board Member at GGICO until 25/4/2016 |/ **Resigned from GGICO on 31/8/2016 and resigned from union insurance on
24/4/2016/ ***Board member at GGCIO since 23/5/2016 and GGICO representative on union insurance Board of Directors
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3- Board of Directors Composition

b- Females’ representation in the company’s BOD

Currently, there is no females representation

“cont'd”

H&"

S Ll i85 -3

Aall 5N Gdae 3 il emiall Jfid Ty oly—w

2016

4l W )W) udae il g Wla g Y

on the company’s BOD. However, this was
taken into consideration in the Board of
Directors elections which took place in 2016.

It's worth mentioning that the Board of
Directors elections took place in 2016 and

none of the nominees were females.

d- Board Members Remunerations

ablanl 8 lae¥l gy gaasdl Ml &

2016 Pla A8, gy caald A I s

IV pdae Gypand ol ill QL i S A Lile
Al cwsdoall o e oS o (805 2016 Bl

il jalic

By ulas eliael cliiga -

Total Remunerations paid to the Board dag Y degaall 3yl (udas plimed clike £ sana
of Directors in 2015

None 2015 Ll o
Total Remunerations proposed to be ey dajEd) 3)aY) ulae chaal i £ sane
paid to the Board of Directors in 2016

None 2016 Hlall o
The Board of Directors fees for _— Bl Bl s Silals, gpates oM
attending meetings during the vyear N 2% ‘ e
2016 including the Board meetings and HRE &l S 2016 ple go pudaall e Adiadl
its .related Committees meetings, sy dula 16 clallly udadl clads )
reached 16 meetings and the Board .
members including the Chairman were &b da elamel 5 sl sluzel
five up till 31/8/2016 and four members 2016/9/1 )l e slumel 4 52016/8/31
starting from 1/9/2016.
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e - BoDs meetings convened during 2016.

Abdalla Al

Mr. Ahm_ad !

. Yousuf
* Habib Al -/
Yousuf -

DA Cade “;.JL HI Lulae aleldal ae - z
2016

M. Majid

Abdalla

Juma Al

ri

Al as [l

gl

' -l\:(llr.-AbdaIIa
tluma Al Sari

Gl

2016
< Date

ik Fud v Muhairi e _
First sl ala aala e ala 11/1/16 JsY!
Attended Attended Attended Apolagized Attended
Second yala pala suls ala . o»als | 14p2/16 Sl
Attended | Attended | Attended | Attended | ‘Attended Ak
Third ala’ s ke s il 28/3/16 )
Attended | Attended Attended Attended Attended
Fourth | Cf e pEs L pala s o . pala 1 26/4/16 e
AR | “Attended | Attended .| Attended © Attended e
Fifth sl TN e Vel eala 14/5/16 L)
Apologized Attended Attended Attended
Sixth * gaala il BRAN _pala eiala 31/5/16 bl
Attended Apologized Attended Attended Attended
Seventh pala e uiala pala aals 27/7/16 &l
Attended Apologized Attended Attended Attended
Eighth uala el PRAR pals edala 10/8/16 el
Attended Apologized Attended Attended Attended
Ninth i e _pals _pala pala 13/1 1/16 c—mml
Attended Resigned Attended Attended Attended

2016/8/31 gy Juiiaal *%% / 2016/4/25 e s 4l g Cagll *¥ / 2016/5/23 gy 4 gaine Clagk

*Board member since 23/5/2016 [ **Membership ended on 25/4/2016 | ***Resigned on 31/8/2016
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3- Board of Directors Composition “cont'd”

f- Duties carried out by executive management
based on the mandate from BoDs.

The Board has the full authorities and powers
necessary to achieve the objectives of the
company which is stated as per its Memorandum
and Articles of Association, the BoDs shall through
written instructions delegate some of those
powers to the Executive Management as required
to enable thé Executive Management manage the
company’s day-to-day operations, the results of
such delegated powers are translated into
periodic reports submitted to the Board of
Directors for exercising proper accountability by
authorities

linking the granted with the

responsibilities discharged.

It worth mentioning that the CEO has been
delegated, in writing, by the BoDs to execute the
implementation of the decisions taken by the

BoDs under certain conditions and time frame.

ey Bl Jusi -3
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3- Board of Directors Composition “cont'd” e BNV uldana JuS5 -3

g- Statement of transactions with related parties. Gl GhEY) ae g Al cdlalall Jualdls ol —#
cJalaill ¢ g8

As of 31/12/2016 the balance due from/to related Lglladdl 30y culg 2016/12/31 Fl WS

parties were as follows: tob LS ABe iy Gyl Y (e

" Thousand AED / .

Due From Re}ated Parties ab_yd lie el bl fpe cliatese

Associates and Joint Ventures 3,634 il @lgys

Other Related Parties 125,393 iDle @ld g4l byl

Due To Related Parties

Associates and Joint Ventures

Other Related Parties
Transactions

During 2016, the Group entered into the
following transactions with related
parties who are not members of the
Group

Funds provided to related parties
Funds received by a related party
Funds paid on behalf of a related party
Gross premium

Claims paid

Sale of Property held for development
and sale

Sales of Goods and Services

Interest Paid

e

P

Adle @l dilaY cliaties

46,492 i) clg s
355,200 Dl iy g)al by
¢ EDalaall

ae Al Bl 2016 He DA S
ioganall A eliae] Cugl 3B 3 Calykal

33,024 Dl @b Gyl ) desie dlse
7,826 Bl @l iyl e dabives jllia
4,804 Wle @l Gijl e LYY de oo gl
15,820 Llay) s
26,177 Aegie cililas
1.275 aolls olaill oy ulSlias an
1,521 dolie adliayy cilaad
18,286 Zeshae By
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3- Board of Directors Composition “cont'd”

h- Company’s Organization Chart.

" :.' '.‘"
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3- Board of Directors Composition “cont'd” "y Y Gl 855 -3
i- Statement of the company’s Senior Management. Pomdsl) ol gl LS luads ly =3
Frist line S Gl

(p232)2016 g3 e
e ~ Date of Join ~Job Title.

5 'I'_I_dtal_
. Remuhéfétidﬁ: .

0 2,400,000 1996 | puil fostiall pumadl | goudl e dana [
*ghﬁiﬂ]

-

Managing Director/CEO* | Mr. Mohamed Abdulla Al Sari

b gwe TR R 2016/8/31 e 3 4snaia (34 Nl ¥
*Resigned-on 31/8/2016 i T 3

e 3ol 5l 2016 alall die A 5 ) S Al an g0 Y

There are no other cash Bonus or in kind for the year 2016 or is due in the future
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3- Board of Directors Composition “cont'd” el B Gudaa 825 -3
j- Statement of the company’s Senior Management. tomaiil) cpalasall JUS) luadi gly -3
Second line R
L'_fl.ﬁl aall
aLa_.' z‘sjé#.lﬂ .- i f ” 5 @ju !
a0 2016 - (34)4)2016 ala s
(“" ) e (ﬁﬂ) ¢ : Date o_f_ SR
e Toml o Total Soin ~Job Title
5 E{oh’usés-:_fq; R,g’mune_r’_att._iqn. | fnd
2016 (AED) . - 2016 (AED) . -
0 1,874,400 1990/02/22 | xial sylayl Judae saiac Sl @l o deas [l 1
Deputy Managing Director | Mr. Mohamed Ali Al Sari
o 1,140,480 20’10/02_}01 ‘itall Y1 Gulse sime 2ol el ol dene 2
' - . Assistant Managing | Mr. Mohamed Harib Al
Director Mazrooei
c0 | 1,689,120 | 1990/07/04 | wasiall 581 udae seme 35bae ol il < 2
Assistant Managing Mr. S.imon Philip_. -
Director ’
o = e :\L}q;.a.u ‘é;‘.‘gs.ﬂh \;‘AL&I‘ J;:J.Ai]l J:.L:: luala 4
Group CFO Vacant positibn
- - - LYy Al 3500y B
Head of Legal & LEL (A& 5 Daallis Cuale
Investments
adluall 5 g)liall gl pae | Position created and 6
Head of Real estate & Femained vacant
Hospitality

iase (3aiudi 5l 2016 alall drie /Al g jA) ClSL 4y aa 5 Y
There were no other cash Bonuses or in kind for the year 2016 or is due in the future
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4- Statutory Auditor

a- About the Statutory Auditor

KPMG is one of the largest external audit firms in the
world, was founded in the U.A.E. in 1973, the firm has
more than 700 employees, within the UAE the firm has
branches in Abu Dhabi, Dubai, Sharjah, Fujairah and Ras
Al Khaimah also owns branches in 145 countries around
the world, moreover, GGICO and its subsidiaries have no

other statutory auditor other than KPMG.

GGICO’s Annual General Assembly held in 2016
reappointed KPMG as the company’s statutory auditor
based on a recommendation of the Board of Directors,
for carrying out quarterly reviews and yearend audits
over the company’s financial statements to determine
whether, the statements present fairly in all material
respects — this includes the company's finarcial position,
results of operations, and cash flows, and to ensure that
they are in conformity with the local laws and
regulations and the Generally Accepted Accounting
Principles GAAP and the International Financial
Reporting Standard.s IFRS. The agreed fees for providing

such services amounted to AED 350,000.

For more information, please visit the website:

http://www.kpmg.com/ae/en/pages/default.aspx

FPEGIES AR PR B TP SR

Gl Q8 8l e saaly KPMG 4S5 e
ableyl dlyy (3 A8 cual 8 5 llal i a1l
DS AN gal Jay 5 (1973 ale i sasiall Ayl
bl Agy Jals gy 4580 G 5 ccalipe 700 o
el ) 5 il AL 3 aligl o 8 B
g Yy 18 allall Joa Algy 145 4 Led g4 58 @i WS

Lelall cahlaiod Luagdal) 4S,a0 L gandl Lpraall il
e KPMG 4835 e 53lely 2016 ple g
I e Lpasi o lely Gl 5 45,000 aja
A Gal Jlaed 5 Lysin gl dnabyall Jlaely Sl
Wl g oe S ety 1650 LI Glilall ggl
clinll ¢ clled a8 /W 3G Dl L8
& b dsanddl ilsily Lealiill (g2a 5 (llasally dpaiall
5 logee il dpaladl el Ll 4 dl)
iy perlad) canaa 38 5 13a Algall AL )l e

- bl a0 390,000

:a8sall 3yl elall Cilaslaall e 2yl

http://www.kpmg.com/ae/en/pages/default.aspx
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4- Statutory Auditor

b- Details of the Statutory Auditor

“continued”

"y AN clilual) G -4

G Glaaddl o a8l Aaldl gl g qlasy) —o

A Glluad) i lgasd

Statutory Auditor’s Name el S GG e ol
KPMG
Number of years as a Statutory Auditor 3 G40 s S8aeS bl Al Glgiall dae
Professional fee, in AED, for Financial AED/aa 2016 alad Alall clilyll daalyell /A0l lad) Jleal
Statements Audit/review for the vyear 390 000
2016 '
Nature & Details of other services t gAY el Gilesdl) dalay Jaalds
provided:
Professional fee for any other services | AED/ .an | @AY sl cladll caliss; Gl
other than the audited financial . 2016 alal LIl Bl i
statements for the year 2016 Nil /asg Y
Professional  services provided by | AED/an | Al A B8N (S e dadie A Sled
statutory audit firms other than KPMG 12016 plall Aaldy ool o (S
and relate to 2016:
- Morison Menon: Valuation of 22,500 Aa)de b gl i 10ghae (peyse
unlisted shares
A syl (38 Jle) telle & =
- Horwath Mak : RERA Audit 7,000 3 =il A Gis Bl
Sy
- PricewaterhouseCoopers: FonsS ey olr
Cash-flow projection 600,000 Agliiall Apasll ealadxll Ay
Due diligence Services 1,990,258 Agall 460 2y
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5- Audit Committee

a- Composition of the Audit Committee

The Audit Commititee is composed as follows:

1- Mr. Ahmad Yousuf Habib Al Yousuf [/

Chairman
2- Mr. Hamad Saif Al Muhairi / Member

3- Mr. Abdelaziz Al Shehhi [/ Member

b- Roles & Responsibilities of the Audit Committee

1. Review of the company’s financial and
accounting policies and procedures;

2. Monitoring the integrity of the company’s
reports and financial information (annual,
half-annual, and quarterly) and review
thereof as part of the normal work duties
during the year, and the committee shall
particularly focus on the following:

a. Any changes in accounting policies and
practices;

b. Highlighting the aspects that are subject
to the management’s discretion;

¢. Substantial amendments resulting from
auditing;

d. Supposing continuity of the company’s
business;

e. Abidance by the accounting standards
approved by the Authority;

f. Abidance by the rules of listing and
disclosure and any other legal
requirements related to preparation of
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5- Audit Committee “Continued”

b-Roles & Responsibilities of the Audit Committee

3- Coordinating with the company’s management,
senior executive management, and the financial
manager or the manager doing such role in the
company, for the purpose of performing its
duties;

4- Considering important and unusual clauses that
are or shall be mentioned in such reports and
accounts and, accordingly, giving the required
attention to any issues brought up by the
financial manager, the manager doing such role,
_compliance officer, or the auditor;

5- Submitting a recommendation to the Board of
Directors respecting selection, resignation, or
discharge of the auditor, and in case the Board
of Directors rejects the recommendations of the
auditing committee in this regard, the Board of
Directors shall include in the governance report
a statement clarifying the recommendations of
the auditing committee and the reasons for the
Board of Directors’ rejection thereof;

6- Setting and implementing the policy of
contracting with the auditor, submitting a report
to the Board of Directors, specifying the issues
the committee deems necessary to take
procedures in relation to, and submitting the
committee’s recommendations concerning the
steps required to be taken;

7- Ensuring the auditor’s fulfillment of the terms
stipulated in the applicable laws, regulations,
and resolutions and the company’s articles of
association, and following up and monitoring
his/her independence;
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5- Audit Committee “Continued”

b-Roles & Responsibilities of the Audit Committee

8- Meeting with the company’s auditor without
attendance of any of the personnel of the senior
executive ~management or representative
thereof, at least once annually, and discussing
with him/her the nature and scope of the
auditing process and its effectiveness according
to the approved auditing standards;

Studying all that is related to the job and work
plan of the auditor, his/her correspondence with
the company, his/her comments, proposals,
concerns, and any substantial inquiries posed by
the auditor to the senior executive management
concerning acceunting books, financial accounts,
or control systems, and following up the
company’s management response thereto and
provision of the facilities required for performing
his/her job;

10

Ensuring timely response of the Board of
Directors to inquiries for illustration and
substantial matters mentioned in the auditor’s
letter;

11- Review and assessment of internal control and

risk management systems in the company;

12

Discussing the internal control system with the
Board of Directors and ensuring the latter’s
establishment of an effective system for internal
control;

13- Considering the results of primary investigations
in internal control issues as assigned to the
committee by the Board of Directors or based on
an initiative on the part of the committee and
the Board of director's approval of such

initiative;
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b-Roles & Responsibilities of the Audit Committee

14- Review of the auditor’s assessment of internal
control procedures and ensuring coordination
between the internal and external auditors:

15- Ensuring availability of the resources required
for the internal control department and
monitoring effectiveness of such department;

16- Studying internal control reports and follow up
implementation of corrective measures for the
comments arising from such reports;

17- Setting the rules that enable the company’s staff
to confidentially report any potential violations
in financial reports, internal control, or any other
issues and the procedures sufficient for
conducting independent and just investigations
concerning such violations;

18- Monitoring the extent to which the company
abides by code of conduct rules;

19- Review of related party transactions with the
company, ensuring that no conflict of interests
exists, and .submitting recommendations
concerning such transactions to the Board of
Directors before concluding contracts;

20- Ensuring implementation of code of conduct
related to the committee’s duties and powers
assigned to it by the Board of Directors;

21- Submitting reports and recommendations to the
Board of Directors concerning the above
mentioned issues as stipulated in this article;

22- Considering any other issues determined by the
Board of Directors.
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5- Audit Committee “continued” s GAul dial 5
¢- Audit Committee meetings held during 12016 ale MA@ Lad clelaa) N
2016:
_ _ B a8
T ' g Laiay) g ls - 4
Meet_'l_lng LR = _ . : a8
i1 VIr. Abdelaziz Al “Mr. Majid Al Mr. Hamad Mr.Ahmad Al Meeting Date = ‘gL
. Sari ¥ Al Muhalrl Yousuf . ] .
First - et puala uala 2016/03/28 Jda¥!
Attended Attended Attended
Second = . ala eala 2016/05/14 |
- | Attended Attended -
" Attended Attended Attended
Fourth sala -~ _puala FRAN 2016/11/13 &L
Attended Attended Attended

2016/5/23 g iy pae lay®* [ 2016/4/25 g s Ay gaine Caglil *

*Membership ended on 25/4/2016 | **Board member since 23/5/2016
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6- Nomination & Remuneration Committee

a- Composition of the Committee

The Nomination and remuneration Committee is

composed as follows:

1- Mr. Ahmad Yousuf Habib Al Yousuf [/

Chairman
2- Mr. Hamad Saif Al Muhairi / Member

3- Mr. Abdelaziz Al Shehhi | Member

b-Roles & Responsibilities of the Committee

[N

Setting a policy for nomination for Board and
executive management membership with
the aim of varying between the two genders
respecting formation of both and
encouraging female  nominees, and
submitting a copy of such policy to the
Authority and any amendments thereof;

2. Regulating and following up the procedures
of nomination for Board membership in
accordance with the applicable laws and the
provisions of this resolution;

3. Constantly verifying independence of
independent Board members;

4. If the committee finds out that one of the
members has lost independence, the
committee shall bring the issue before the
Board of Directors to serve a registered
letter to such member at his/her address
registered at the company, clarifying the
reasons for the loss of independency;
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6- Nomination & Remuneration Committee Hai Gl g ciland 1l Adat -6
b-Roles & Responsibilities of the Committee: sl g cilagd ) ddad Gl gpa 9 algea -

5. Setting the policy on which basis bonuses,
privileges, incentives, and salaries shall be
granted to the company’s Board members
and staff, reviewing such policy annually,
and ensuring that the bonuses and privileges
offered to the senior executive management
are reasonable and in line with the
company’s performance;

6. Annual review of the skills required for Board
membership an preparation of the required
capabilities and qualifications for Board
membership including the time a member
shall need to allocate to do his/her duties as a
Board member; '

7. Review of the structure of the Board of
Directors and submitting recommendation
respecting the changes that may be made;

8. Determining the company’s need of
competencies at the level of the senior
executive management and the staff and the
basis for selection thereof;

9. Setting the policy of human resources and
training in the company, monitoring
implementation of such policy, and review
thereof on annual basis;
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6- N&R Committee “continued” ! Clilsal)  cland il At 6
¢c- Nomination & Remuneration clilally clagddll dial clelada) s -~

Committee meetings held in 2016:

22016 ale M4

<+ Mr. Hamiad " - Mr. Ahmad Al' © 'Meeting Date ‘€LY

| ~ AlMuhairi . Yousuf
First - pals. e eala 2016/01/11 Js¥!
Attended Attended Attended
Second - gt puala PRAR 2016/04/16 Sl
P Attended* | Attended /| = Attended

~p ot b pala s=ls | 2016/05/30 | e

| - Attended | | Attended Attended

2016/5/23 o )is 43y pame Cla** [ 2016/4/25 g s A% guine Caglil *

*Membership ended on 25/4/2016 / **Board member since 23/5/2016

Jd

31

/< Gulf General Investment Company PSC, Al Fattan Plaza, Airport Road, Al Garhoud, PO Box 2258%

Tel: +971 4 282 1888 | Fax: +971 4 286 8828 | Email: info(@ggico.ae | wwwggicouae.co




(SZ CINN

GGICO

2016 plad das gall i3
dalal) ) jlafiiudl A tal) 45 L5

7- Insiders’ Trading Follow up & Supervision
Committee

a- Composition of the Committee

The Committee is composed as follows:

1- Mr. Hassan Murad Agha - Head of Committee

2—- Mr. Ali Naji Kaddoura - Member

~ 3— Mr. Mohammed Seder ~ Member

Roles & Responsibilities of the Committee

- Prepare written rules and procedures to govern
the trading of Board members and employees in
the securities issued by the company or its
parent company, subsidiaries, or its sister

companies. This manual will then presented to

management for endorsement and to the Board

of Directors for approval.

- Prepare a special and comprehensive register of
all insiders, including persons who could be
considered as insiders on a temporary basis and
who are entitled to or have access to inside
information of the company prior to publication.

- The committee will also be responsible for the
management, follow-up, and supervision of
insiders' trading and their holdings, maintain the
register and submit periodic reports to DFM.

b-Summary of the Committee’s work in 2016:

The Committee was formed on 15/11/2016 by
senior management and have been approved by
the Board of Directors on 13/2/2017.
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8- Internal Control System

a- Board of Directors’ acknowledgment

The Internal Control Department performs its
duties in accordance with governance requirements
and corporate discipline standards detailed in the
internal Control Department’s Charter, which
includes ensuring th-_e Operational effectiveness of
the combany’s risk management, compliance
standards and system of internal Control. The
internal control department reports to the Board of
Directors and its employees perform their duties

objectively and independently

At the beginning of each year the Head of Internal
Control prepares an annual work program and
submitted it to the Audit Committee for approval.
The Internal Control Department is committed to
function and perform its duties independently and
objectivity and exercise due professional care to
function and have proper training and the required
scientific and practical experience to continuously
update its technical and scientific knowledge and to
be supported with the independence necessary to

enable it to carry out its mandate.
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8-Internal Control System “continued”

a- Board of Directors’ acknowledgment

The Head of Internal Control implements the
approved plan, and reports to the Audit Committee,
and detailed reports about the commitment of the

Executive management and their compliance

towards the System of Internal Control. The reports
also contain recommendations to address any
deviations and gaps. It worth mentioning that the
Head of Internal Control carry’s our the duties and
responsibilities of the company’s Compliance

Officer

b- Head of Internal Control & Compliance Name
Qualifications

Mr. Hassan Murad, Agha, is the company’s Group
Head of Compliance and Internal Control,
Mr. Hassan is a Certified Internal Auditor “CIA”
granted from the American Institute of Internal
Auditors “the !IA” in addition to holding a
Bachelor's degree in economics and accounting
with extensive experience, over 20 vyears, in
accounting, external audit, internal audit,
corpbrate governante and risk management, his
last post, before joining GGICO, was the "Director
of Internal Audit" at “SENAAT” one of the largest
holding companies specializing in
investment in the U.A.E. in addition to his
membership as an Audit Committee member
sitting on the Audit Committees of several
companies including publicly listed companies.
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¢- Internal Control dealing with significant issues

The Compliance & Internal Centrol Department
refers any irregularities or issues discovered
during the course of audit to the BoDs, to this
end all functions being audited should respond
to the Internal Audit reports within a certain
timeframe, the responses are attached to the
report along with the Head of Compliance &
Internal Control’s opinion to the Board of
Directors, the Chairman of the Board shall either
refer the matter to a Committee formed for this
purpcse or the Audit Committee, where the
Head of Compliance & Internal Control is
involved in the details of this issue and in
coordination with the external auditor and the
Audit Committee exhibiting a maximum level of
independency and impartiality.

The company has not encountered any major
problems during 2016.
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9- _De_tails of violations and non-
conformity during 2016

During the fiscal year 2016, GGICO PJSC has. not
committed any violations, however, one case of
non-conformity ';Nas found where the company
delayed, by one day, in disclosing its un-audited
financial statements for the 1% Quarter 2016,
accordingly, The company received an official
& Commodities

warning from the Securities

Authority “SCA” regarding this issue.
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10- Community  development & Zald a-"““-'-'s*-" 3 4kl Claalually gl - 10
environmental conservation gaiaall 4uall A 2016 DA as,A gy
contribution {Cash and/or In-kind) Al Ao Bliad) g (Aol
during 2016

In 2016 the company did not participate in D e ) i 2016 plo P A, ol ol

providing cash or in-kind contributions considered ) e Bliall o Jdad) aaiaa) A leals e e
in helping the local community development and )
in preserving the environment

11- General Information dle claglea  -11
a- GGICO’s Share price at the end of each Al A i Bom A AGAD apu pw -
month in 2016 comparative with market e Adlially 2016 Adlal Al el 8
index and industry gLl g o) yiisa

Y
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2790.32 | 2997.77 0.531 0.486 0.669 0.537| January by
13105.59 | 3239.70 0.577 0.517 ~0.586 0.577|  February b
338221 {3355.53 | 0.625|  0.S71) 0.669|.  0.625 March " Lk

3533.5773491.91 | 0680 0.618| 0725 0.680 | Apil .y

3084.03| 3313.72] " C0.573| . 0.560| © 0.698| . 0573| May .

3194.42| BILIO|  0.556| 0.536| 0594  0.556] dume
3288.78 3484.32 0.546 0.546 0.587 0.546 July | sile
3347.53 | 3504.40 0.552 0.534 0.596 0.552 | August pdan |
3299.01 | 3474.38 0.525 0.521 0.574 0.525| September i
3179.29 | 3332.41 0.462 0.451 0.520 0.462 Octéber a5
3540.41 | 3360.91 0.495 0.420 0.535 0.495| November g
3730.41 | 3530.88 0.508 0.490 0.560 0.508 | December  jiesu
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11- General Information “Continued” "y dale cilaglea 11
C- Share's Distributions as of 31-Dec-2016 o LS Openlunal) 48te il =
2016/ jsangs [31

Apailt Al Al Al Al - -
7 pgadl d2e . ) 202 . pel 2am . apll) 230 . v Gl bl
4oy gl Agdall Auglall Ao glali by glall 2016/12/31¢%
Mo. of No. of No. of MNo. of No. of
% % % % %
+ - shares shares shares shares shares
abdl
%44.6 798,510,363 | %3.6 | 63,789,444 | %12.33 | 220,786,415 | %0.92 | 16,480,319 | %27.8 | 497,454,185
; ) Individuals
%54.9- | 984,113,218 | %1.1 | 20,123,745 %0.51 |  9,069:845 %054 9,732,886 %52.8 |- 945,186,742
Companies
; ; Cilagsa
%0.11 2,000,000 %0.0 = %0.00 o %0.00 - %0.1 2,000,000
- : Governments
i3
%0.0 7 . %0.0 - %0.00 = %0.00 — %0.0 72
Institutions
Ay
%0.37 6,709,680 %0.3 4,915,260 %0.00 76,040 %0.1 1,663,380 %0.0 55,000
Banks
W'l-
%100 1,791,333,333 | %5.0 | 88,828,449 %12.8 229,932,300 %1.6 27,876,585 | %80.6 | 1,444,695,999
Total
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11- Genera!l Information “Continued” " Ay dale clagla -11

d- Shareholders with 5% or more shares o6 S8 ol %5 sslay Guil) Gpehlusal) = (4

A58 Ja

INVESTMENT GROUP (PVT) LTD 50.13 897,939,966 B3 gaaall dpa padll &)Ll de sanall
Mr. SALEM ABDULLA SALEM ALHOUSANI 6.89 123,538,282 gl allis dilae Sl [l

e- Shares distribution based on volume as of

uahsieﬂdpdﬁaswu&@_}gp
December 31, 2016

12016 jpesws— 31

ap¥liade

Shares .dw-n-é'd- 4 Sh:? :\flehol ders -
0.8 13,691,356 812 50,000 less than / ce Jl
87 " 155,367,515 999 500,000 less than/ ¢« Ji - 50,000
16.1 288,505,413 212 5,000,000 less than / e J81 - 500,000
£ 745 it 15333‘369%049 [ 24 Agard Soooooomor“han/““ﬁ ‘
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11- General Information “Continued”

f- Actions taken regarding the controls over
the Company’s Investor Relations

To comply with the Securities & Commodities
Authority’s circular regarding the controls over
the Investor Relations for listed companies, the
company has implemented the following:

1. Appointment of a person in-charge of the
investor relations: Mr. Hassan Murad Agha
was appdinted as the Head of Investor
Relations in addition to his role as the
Group Head of Compliance & Internal
Control, the following are his contact

. details:

- Email: investor@ggico.ae

- +Phone: 4971 4 282 1888

2. Create an investor relations webpage on the
company’s website, which can be accessed
through the following link:

[http://www.ggicouae.com/investor relations

3. The company uses the above link to update
and publish information and data that have
been already disclosed in addition to other
information related to the company and its
shareholders.
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11- General Information “Continued”

g- Special Resolutions presented in the
General Assembly Meeting held during
2016

According to a Special Resolution presented in
the General Assembly meeting held on
25/4/2016, where the AGM approved the
company’s amended and restated Articles of
Association in compliance with Federal Law
No. 2 of 2015 (the “Commercial Companies
Law”) after obtaining the approvals from the
relevant authorities. It’s worth mentioning that
all approvais have been obtained from all
governmental and regulatory bodies and was
finally published in the official Gazette under
issue No. 600 dated 31/7/2016
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11- General Information “Continued”

h- Major events occurred during 2016

1. During 2016 the company went through an
internal re-structuring process, which aimed
to merge the subsidiaries within the same
business segment under one roof, which
resulted in achieving additional cost savings
from reducing the total workforce and other
cost elements to achieve an optimal
utilization of resources without
compromising the effectiveness and quality
of the company’s overall operations.

2. During 2016 the company had some
constructive meetings with the banks which
resulted positively to reschedule the loan,
where the company and banks have agreed
to set a timeline that included the sales of
some assets to repay the company's
outstanding obligation towards the banks.

3. The Company has completed the sale of all
the units that were handed in the beginning
of 2016

4. Re-appointment and election of the Board of
Directors

5. Amendment of the Articles of Association in
compliance with Federal Law No. 2 of 2015
{the “Companies Law”).

6. Resignation of the CEO/ Managing Director
from his post on August 30, 2016

"ea dale clagla  -11
2016 diw J3A 4,80 cdila A 4 pgadl &aall (¢
Glal ASn salely 2016 4w A A8l cwlE L1

daalgll Aaphall @) S8 s (P e @y,
Sl 8 pdg dde m Al aaly LS Caad
5 A Glse e palil Cuass Al subl
P e il sl 3 clygdy Bias Sl
ol sn 5 Bl 5 3lsall Y alazilyl
A clilee s Aol Allad 30168,

ol 5 & Laayl 2016 diw A 45,80 culs L2
Cun Gl Asaa saley alld; oall aa eVl
) dsda peag ol ae BUENL 4550
olal A8 LY Talaw Jpas¥) (mny g (el
&yl

ol Baiall Lyliall Clingll JulS ay o el 5 .3
2016 ?LC- Al o il e eyl ‘;3

5yl u.-:l:.»q PRSI k] 9 (el EJLGJ 4
ol ae B Ly 1580 L) Al Jies 5
2015 &l 2 ) galal

0o A0 il gl [ gl uil) AlEL 6
2016 udauel 30 Ayl Avais

Mr. Abdalla Juma Al Sari

Chairman of the Board
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